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Training is available 24 x 7…from anywhere… 
any time… at users pace and convenience

In 1992 Centre for Excellence in Project Management (CEPM) had organised India's rst international conference on 
project management in association with United Nations Development Programme (UNDP) which laid the foundation of 
scientic project management in India.

Since then CEPM has provided exposure to millions of people regarding importance of good planning and better 
deliveries for country's development through print and electronic media, Lok Sabha and Rajya Sabha TV and ET Media. 
Our interviews and events have been covered 100+ times in national newspapers and magazines. CEPM has exposed 
100,000+ professionals to project management. 1000+ top notch companies, 400+ foreign speakers and 
participants and 300+ Indian experts have been associated with our programs. We have published 14 major books on 
project management.

With 650+ clients CEPM is India's oldest and foremost Training and Consulting company that offers a wide range of 
Project management related services. 

(1993) UNDP Resident Representative, 
Erling Dessau giving the Opening Remarks

(2016) Participants of the workshop on Totality of 
Project Management leading to CIPM at SCOPE 

2016- A glimpse of the global symposium participants engrossed in the 
proceedings 

(2016) Participants of the Real Time 
computer based simulation program

(2014) Totality of Project Management 
training leading to CIPM at DRDO

(2017) Chief Guest, Hon'ble Minister, Shri Suresh Prabhu, 
releasing 2nd book authored by CEPM MD, Ruchira Jain

(2018) CEPMs National Project Management 
Team Excellence Award launched in 2018.

2011- Dr. APJ Abdul Kalam, Former President of India giving the Special Address 



CEPM's Portfolio of Services

Since 1992 CEPM is holding a globally recognised, well attended 

Global Symposium on project management every year with support 

and participation of various Ministries, associations, industry, 

leading professionals, top bureaucrats and academia from India and 

abroad. 

Luminaries such as Shri Pranab Mukherjee was our chief guest 

three times in mid 90's, Dr. APJ Abdul   Kalam, Dr. Veerappa 

Moily, Shri Rajiv Pratap Rudy, Shri Nitin Gadhkari, Shri Suresh 

Prabhu, Shri Amitabh Kant, global PM experts, top professionals, 

academia, bureaucrats etc. have graced our symposiums and 

programs and addressed the participants.

CEPM has trained 30,000+ persons on various project management 
®topics and preparation of PM certications e.g. CIPM, PMP , Totality of 

Project Management, Advanced PM Concepts, MS project, Agile PM, 

Critical Chain, Soft skills etc and to earn PDUs to meet PMP continuing 

certication requirements.

Training is available as face-to-face in-company and public workshops 

and online e-learning through . CEPM has www.pmguruonline.com

also conducted training in association with leading companies / 

associations such as Microsoft, CBIP, SCOPE, IICA, PHD Chamber of Commerce and academic institutions such as 

IGNOU,IMTGhaziabad,IM,IIM Calcutta, University of Chicago, Delhi Center etc.

CEPM had developed the Totality of Project Management (TPM) body of 

knowledge in 2007 which is divided into 8 project life cycle phases with 

cutting edge tools and techniques and soft skills. It leads to the 

Cer ticate In Project Management (CIPM) credential which is 

administered by i2P2M, a not-for-prot company that is deeply 

involved in PM education. 580+ leading public and private sector 

companies across all sectors have CIPM credential holders.

CEPM is the oldest Global R.E.P. of PMI® in India.

E-learning In 2003 CEPM pioneered online training in India thru it's 

platform www.pmguruonline.com which is widely used worldwide.

Global Symposiums on Project Management. 1992 - 2018

Project Management Training 

Measuring Organisation's Management Maturity
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Knowledge Leverage

Deliver & Closeout

Conceptualize

Plan

Organize

Implement

Control

Integrate

CEPM, one of Asia-Pacic’s leading organisation in carrying out applied research in project management has developed 3 most 

comprehensive Maturity Assessment methodologies to benchmark organisations:

CEPM 

Organisation Project Management Maturity Assessment (OPMMA)  Model 

Organisation Human Capital Management Maturity Assessment (OHCMMA)  Model 

Organisation Risk Management Maturity Assessment (ORMMA)  Model 
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CEPM's Portfolio of Services

ONGC: to evolve attributes of an Effective Project Manager. 49 attributes were identied.

Indian Oil:  to evolve a comprehensive project management Body of Knowledge covering Time, Cost, Quality and Scope and 

integrate PM process covering Scope, Time, Cost and Quality. 

BHEL: for training & consulting to bring greater awareness on Project management and provide guidelines for strategic 

initiatives to improve the level of project management maturity in BHEL.

Ministry of Statistics and Programme Implementation (MOSPI), Govt. of India in 2006: for a study on the Certication for Project 

Managers. The report submitted to MOSPI had far reaching implications in strengthening project management in India.

TMPMKQ  measures the Knowledge Quotient in the eld of project management. An assessment tool 

containing 48 questions it measures the current PM knowledge and strengths and weaknesses of users. 

This breakthrough concept is used by CEPM at the start of all their training programs to help the faculty to 

understand the strengths and weaknesses of the participants for more effective training. CEPM has 

assessed over 5000 professionals from 100 companies and on average the PMKQ Score is 27%. This is low and needs improvement at a 

National Level.

In 2016 CEPM became the Indian partner of Prendo Simulations of UK, a world renowned leader in 

project simulation programs that provide excellent learning to participants where they have to 

make complex decisions in managing the projects. Simulations are on Stakeholder management, 

Leadership, Leading change, Decision-making challenges, post merger integration etc.

Same programs are used in top business schools like Wharton, INSEAD, Oxford, London Business 

School and MIT for their Advanced Management courses and in leading companies like Google, SAP, UNOPS, Total, Deloitte etc. 

Professionals of more than 70 Indian companies have gone through these simulation programs.

This unique team award is the only such award globally which is based on 100% objective assessment. It was launched 

by CEPM in 2018 and it attracted wide industry interest and participation with 17 teams. It uses most objective way of 

judging the team's skills in managing projects where team needs to take hundreds of complex decisions through 

computer simulation games and team can see the cause and effect relationship of each decision. Their performance 

was monitored by relevant experts in UK. It also covers one day advanced project management concepts

                        

      

                       

                        

Project Management Consulting

Project Management Knowledge Quotient (PMKQ) Assessment

Real time computer-based project and business simulation programs

National Project Management Team Excellence Award (PMTEA)

CEPM has been involved in providing project management consulting since over two decades. Some of the consulting services provided 

by us are:
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Team NTPC-Kudgi was the Winning team

CEPM 

CEPM 

 has sponsored a Cash Award of Rs. 25,000/ to the Best Individual Performer is given.

has sponsored a Cash Award of Rs. 1.5 lakhs + Trophy  for the Winning Team.  

has sponsored a Cash Award of Rs. 25,000/- + Trophy for the Runner-up Team. 



CEPM's Portfolio of Services

CEPM Publications.

CEPM has 650+ top-rated clients. Some of them are:

For Communication:

CEPM has published 14 books on project management

In Dec. 2013, Dr. Veerappa Moily, Hon’ble Union Minister of Petroleum 
&Natural Gas released the book “Totality Of Project Management” written by 
Ruchira Jain, CEPM MD.

In Dec 2017, Shri Suresh Prabhu, Hon’ble Union Minister of 
Commerce & Industry had released Ruchira Jain’s 2nd book 
“Building A Project Oriented Society”.

CAG

Mrs. Ruchira Jain, CSPM
1st Certied Senior Project Manager of India

Managing Director
Centre for Excellence in Project Management (P) Ltd.

1st Floor, A-48, Sector 5, Noida 201 301
Mob.: +91 – 9999684622 / 23 | Tel.: (91-120) 242 0444 | Fax: (91-120) 242 1482

Email:  info@cepm.com|  rjain@cepm.com|Website:  www.cepm.com  || www.pmguruonline.com
CIN No.: U74899DL1985PTC022028
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on

Profile of an Effective Project Manager
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NEW DIMENSIONS IN 
PROJECT MANAGEMENT IN 90's

READINGS & CASE STUDIES 

Compiled & Edited by: Adesh C. Jain
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