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i2P2M - International Institute of Projects and Program Management,
a non-profit company incorporated under Section 8 of the
Companies Act is a premier institution dedicated to providing world-
class education in Project, Program and Portfolio (P3) Management.

i2P2M began its journey in 2011 with the Vision to provide the best
possible project management executive education globally to
executives and senior managers across all industries. i2P2M’s Vision
is to equip project leaders, managers and professionals from all
sectors to handle the complexity of tomorrow by building their
Knowledge, Competency and Leadership through comprehensive
learning with its application at their workplace, exposure to best
practices, relevant case studies, real time computer based simulation
of complex project and leadership scenarios and experience sharing
with industry stalwarts. Its objective was to establish itself to be
foremost in imparting an International Executive Diploma in Project

i2P2M is

Transforming
Learning to

Application at Workplace
Measuring Benefits
Documenting Best

Practices
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Management Competency Development

Management (IEDPM) globally and be a leading project management
certification body.

In last 8 years, i2P2M has realized its Vision with astounding
success creating a new benchmark in executive education at a global
level. The 16 Uniqueness of I/EDPM's part time diploma program is
at the core of this accomplishment.

i2P2M has collaborated for its I/EDPM Program with The George
Washington University, School of Business, Washington DC, USA
which is the foremost university in project management in USA.

The Academic Industry Council (AIC) of i2P2M has Distinguished
individuals from Academia, Industry, R&D organisation and
Representatives of Ministry of Power, ISRO and Assocham.
Ministry of Power has nominated its representative in the i2P2M
AIC right form beginning in 2011.

Members of Academic Industry Council (AIC) of i2P2M *

T K A Nair Dr. Rajiv Kumar V. Ramgopal Rao Dr. Sudhir Kumar Mishra Deepak K Hota
Adviser to Fmr. Prime Minister Vice Chairman Director CEO & MD Chairman & MD
Chairman, AIC NITI Aayog IIT, Delhi BrahMos Aerospace BEML Ltd

Dr. Shyam Giridharadas
Adjunct Professor
The George Washington University, USA

[IM, Bengaluru IIM, Calcutta

Raj Pal
Economic Adviser
Ministry of Power
*Designations are as on 07.08.2019

Dr. Dalip Singh

Commissioner, Haryana
(Special Invitee)

Prof. R T Krishnan Prof. S Chattopadhyay Prof. Ashish Nanda

IAS (Retd.) State Election

Muthukumar D
Fmr. Outstanding Scientist

Prof. Pankaj Chandra

Fmr. Director Vice Chancellor & Chairman

IIM, Ahmedabad Ahmedab. ISRO
Saurabh Sanyal K Venkataramanan Adesh Jain
Deputy Secretary General Chairman, L&T Member Secretary
ASSOCHAM Hydro Carbon Engg.

In NITI Aayog's report of the Task Force on Project & Program Management, i2P2M is recognised as a global PM Certification Institution.

Excerpts from NITI Aayog report

"The curriculum to address following knowledge areas for project management and should consider the project from concept to
commissioning encompassing all life cycle phases i.e. Conceptualize, Plan, Organize, Implement, Control, Integrate, Deliver/closeout and

Knowledge Leverage."

The Certificate In Project Management (CIPM) credential examination which is aligned to the above 8 project life cycle phases recommended by

NITI Aayog. i2P2M is the only global certification institution that administers CIPM.

i2P2M's revolutionary approach to learning & development is creating ripples worldwide
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i2P2M’s Vision is to equip project leaders, managers, professionals from all sectors, engineering graduates, trainees and
students to handle the complexity of tomorrow by building their Knowledge, Competency and Leadership through
comprehensive training of cutting edge knowledge covering both hard and soft sides of project management and exposure to
best practices through relevant case studies, real time computer based simulation of complex project and leadership scenarios
and experience sharing with industry stalwarts.

Its objective was to establish itself globally to be a leading project management Certification Body and to be foremostin imparting
an International Executive Diplomain Project Management (IEDPM).

In shaping i2P2M, three pioneer Chairpersons of i2P2M’s Academic Industry Council (AIC) are:

2008 - 2010, Adesh Jain who is aformer and ill date, the only non-European to have
been President of IPMA, Switzerland iniit's history of 54 years. A global PM visionary, his
stamp was released by government of Turkey in 2010 in recognition of his global contribution.

2011-2013, Late Dr. Nitish Sengupta, Former Member Secretary, Planning Commission,
arenowned administrator and management guru. He was a prolific reader and authored many books.
He was Chairman of BRPSE.

2014 onwards, TKA Nair, arenowned administrator, was Advisor to Former Prime Minister
of India with the rank of Minister of State. He also previously served as Principal Secretary to
former Prime Minister.
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The Academic Industry Council (AIC) of i2P2M has Distinguished individuals from Academia, Industry, R&D organisation and
Representatives of Ministry of Power, ISRO and Assocham.

i2P2M Certifications

i2P2M administers nine project management certifications based on the global best practices and has also added contents most
relevantto Indian context like Stakeholder Management, Health, Safety, Environment, CSR and Contracts.

i2P2M’s globally recognised Certificate in Project Management (CIPM) credential is based on 8 project life cycle phases which
is considered to be the most advanced globally. Generally 5 project life cycle phases are considered by PMI and others. The three
project life cycle phases added by i2P2M are Organize, Integrate and Knowledge Leverage. This makes CIPM the most robust
in contentand in conceptual framework. This is i2P2M’s contribution to global PM Community.

1017

i2P2M Diplomas

i2P2M in association with The George Washington University, Washington D.C., USA has set a
new benchmark in executive education. With its 16 uniqueness, the International/Executive
Diplomain Project Management (IEDPM) program has created a world record with 62% growth in

39 the enrolmentin 2018.

Classes of 2011 2012 2013 2014 2015 2016 2017 2018 2019

As on date, we have 1017 top-notch professionals who have undergone International / Executive Diploma in Project Management
(I/EDPM) program in India and USA. These professionals from 114 organisations national and international have developed
competencies and applied the same at their workplace to yield substantial benefits resulting in documenting the best practices.

i2P2M — making India proud by
building globally recognised project management certifications and International Executive Diplomas
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Project Management Career Path

Knowledge —» Competency —» Leadership

The fifteen uniqueness of our I/EDPM program has lifted

L Competency DevelopmentJ

Transforming Knowledge to developing Competencies

the BAR of excellence globally to an unparalleled
level in executive education.

Diploma in Project M&nagement

EDPM |
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i2P2M's Revolutionary Approach based on K-C-L Model to Learning and Development has transformed Training with High Rol. Knowledge is
scalar i.e. has magnitude only. The development of Competency, a vector takes place only when knowledge is applied in real life work
situations. Leadership based on being far sighted (Vision) can be nurtured based on three essential human centric factors.

InfJ{2§% knowledge gained in the classroom through 3 exams gets translated into competency by writing 4/5 reports identifying the areas
of application at the work place. Recommendations made are accepted by their management for possible implementation.
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PM Certifications

Certificate In Certificate In Ce

rtificate In

Certificate In Certificate In

Earned Value _ Project Agile Project Advanced Project Project
Management ||Risk Management Management Management Management
CrtEVM CrtPRM CrtAgPM CrtAPM cipM’
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(“CIPM Gertification is most robust amongst all the PM N e

certification systems prevailing globally. Candidates have to pass
4 sections independently covering 8 project life cycle phases
besides scoring minimum overall marks in the exam. CIPM exam
is the only exam with negative marking for wrong answers
making the exam even more robust.

@ \ I myself have gone through the CIPM and in my opinion, it

should be a pre-requisite for all PM professionals globally.”

- Dr. B. Nag, Professor, IIM Calcutta (2015) /

In Project Management
IntroCIPM'
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Project Management
Essentials *

Step by

Legend for complete career path
L5 IEDPM Diploma
L4 EDPM Diploma
L3S Special Certification for project professionals
L3 Al employees including project executives
L2 Executives from supporting functions like HR & Accounts
L1 Graduates

}COmpelency Development

step reach the top
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Made in India PM Credential with Global Reach and Recognition

project life cycles phases, 36 knowledge areas and 117 concepts with an extremely robust certification process. | myself
have gone through the CIPM and in my opinion, it should be a pre-requisite for all PM professionals globally.”

‘ @ “What makes Certificate In Project Management (CIPM) program world class is its comprehensive syllabus covering 8
— - Prof. Dr. B. Nag, lIM Calcutta(2015)

“Certificate In Project Management (CIPM) is unique and should become a must for professionals of an
enterprise to create acommon vocabulary”
- Dr. Hiroshi Tanaka, President, Project Management Association, Japan. (2007)

“Certificate In Project Management (CIPM) is a major step forward for the PM profession”
- Dr. Vladimir Voropajev, President, Russia Project Management Association (2007)

CIPM Certification covers 8 Project Life Cycle Phases, 36 Knowledge Areas and 119 Concepts.
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The eight Project Life Cycle (PLC) phases are — Conceptualize, Plan, Organize, Implement, Control, Integrate, Deliver
and Closeout and Knowledge Leverage. Each phase has been depicted using different colors of varying intensity
showing the intensity of the work during that phase.

CIPM has the most comprehensive coverage of project management with cutting edge tools and technique and soft skills. 3 additional
Project Life Cycle phases Organize, Integrate, Knowledge Leverage were introduced first time globally.

Some of the 36 Knowledge Areas covered are: Stakeholder Management, Need Analysis, Business Case, Success Criteria,
Scope Definition, Time Management, Cost & Finance, Project Management Plan, Roles & Responsibilities, Risk & Opportunity,
Procurement, Quality, Information Management & Reporting, Contract Administration, Communication, Organization Structures,
Leadership, Motivation, Conflict Resolution, Team Performance, Negotiation, Change Management, Issue Management, Problem
Solving, Internal & External Interfaces, Closeout, Post Project Evaluation, Agile methodology, PM Fundamentals, Health, Safety,
Environment, CSR etc.

CIPM certification is unique as it includes global best practices / concepts and relevant issues for India like
Health, Safety, Environment, Contracts and CSR and related Indian regulations

9 i2P2M — making India proud by

building globally recognised project management certifications and Executive Diplomas
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i2P2M's Global Project Management Credential

[2P2M’s Project Management Credential —

Certificate In Project Management (CIPM) widely used across in India covering
100+ public sector companies, 300+ private sector companies, central and state governments. CIPM holders in 20 countries

CIPM - Made in India PM Credential with Global Reach and Recognition

CIPM credential holders are across 20 countries
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United Arab Emirates
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Romania Sudan

United Kingdom

United States

Some Major Corporates with CIPM Credentlal Holders
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i2P2M — making India proud by
building globally recognised project management certifications and Executive Diplomas
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& an experience never experienced before

setting a new benchmark in executive i2P2M is proud to have created a benchmark in executive education
education globally
at a global level

i2P2M is a not for profit company. Its vision is to equip managers and leaders tom face the challenges of future in the context of
volatility and uncertainties.

I2P2M’s emphasis in imparting executive education is to Transform Learnings to Competency Development to Application at
Workplace and thereafter Measuring Benefits and Documenting Best Practices

Since its beginning in 2011, we have 1017 top notch professionals who have undergone the rigour of I/EDPM program from
114 companies from International Institution like UNDP, government, public and private sectors. I/EDPM covers 5 Modules (4 in
India and 1 in Washington D.C.)

Each Module in India is of 3 days long and is generally held over the weekends. US Module is of 5 days duration and takes
place in October every year.

Class of 2019 has 153 senior professionals from 27 organisations. The Indian component got over on September 10, 2019,
with astounding success.

nising Project Management

pm— » eation al Workplace ’ﬂ Guru Dakshina from Ms. Ruchira Jain, Managing
:;ngﬂnhm ; ﬁ;qringBenefits. ) Director of Centre for Excellence in Project
— g Bast Practice= * o Management (CEPM) to Ranjan Kumar Mohapatra,

Director (HR), Indian Qil who gave the most thought
provoking Valedictory Address on ‘Changing HR
Spectrum’ to the Class of 2019 (Indian Component).

ncedPMCo
8-10 Septembe; - r

30 Teams from 153 students of Class of 2019 were
created to compete in the 2 real time simulation
programs. A team combining ISRO, DRDO and ECIL
won the Team of the Year 2019 Award. Seen in the
photograph is DRDO participants with Dr. AK Singh,
Director General Live Sciences, DRDO who handed
over the trophy. Dr. AK Singh also spoke at the
concluding session.

_.i,,ﬁ,,,,m_-zf A team combining ISRO, DRDO and ECIL won the

: = Measuring B - " | Team of the Year 2019 Award. Seen in the photograph
K *umantlng Ly Jiegs 4 .

(I-r) Adesh Jain, Director of IEDPM program, Sunil S
from ISRO receiving the trophy from Ranjan Kumar
Mohapatra, Chief Guest of the closing function and
TKA Nair, Chairman, AIC.

6 i2P2M — making India proud by

building globally recognised project management certifications and Executive Diplomas
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international Institute of o _ _
Projects & Program Management The only certification which covers outcome based Benefits

ST L Al Lo/ PRI Rcalisation, Health, Safety, Environment, CSR, Contracts in India etc.

& - : P :
globally setting a new benchmark in executive It administers nine PM certifications as well as Two Executive

diploma in project management Diplomas in Project Management

i2P2M's bouquet of Project Management Certifications

“CIPM Certification is most robust amongst all the PM certification systems prevailing globally. Candidates have to pass 4 sections
independently covering 8 project life cycle phases besides scoring minimum overall marks in the exam. CIPM exam is the only exam with
negative marking for wrong answers making the exam even more robust. I myself have gone through the CIPM and in my opinion, it
should be a pre-requisite for all PM professionals globally.” - Prof. Dr. B. Nag, lIM Calcutta(2015)

L]

¥ Certificate In Project Management (CIPM) — over 16000 across 500+ companies and institutions
including central and state governments

«3  Certificate in Project Risk Management (CrtPRM) (Only i2P2M and PMI offer a PM certificate in
Risk management globally)

«3  Certificate in Earned Value Management (CHEVM)

«3 Introductory Certificate In Project Management (IntroCIPM)- suited for professionals and Final
Year Engineering and MBA Students

«%  Certificate in Project Management Essentials (CrtPME) for graduates and professionals from
other disciplines

«3  Certificate in Agile Project Management (CrtAgPM)
«3  Certificate in Advanced Project Management (CrtAPM)

«  Certificate in Project Management with specialisation in Health Care in association with Indian
Institute of Health Management Research (CIPM-Health)

«  Certificate in Project Management with specialisation in Roads & Transport in association with
CSIR-Central Road Research Institute. (CIPM-RT)

i2P2M's Diploma Programs

@
3 »
international Institute of . . e . 4 asincTon IR B T
Projects & Program Management in association with 4 %,E,Ni:sg.&‘g?
(a not for profit company) ISAN wasrinGToN, D BUSIMESS AND SOCIETY

globally setting a new benchmark in executive
diploma in project management
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an experience never experienced before

«f»  Executive Diploma in Project Management (EDPM)
«$ International Executive Diploma in Project Management (IEDPM)

Revolutionising Management
Transforming Learning to Competency Development to its Application at workplace resulting in Organisation Change

i2P2M offers 2 Diploma Programs in Project Management in association with The George Washington University,
Washington D.C., USA. In last 8 years, 860+ top notch professionals from 90+ companies from public/ private, state
& central governments and academic institutions have acquired the Diplomas. As part of the curriculum participants
have given over 3000 recommendations for improving project management in their respective organisations. i2P2M is
the only one globally with such a repository of experience.

i2P2M — making India proud by 6

building globally recognised project management certifications and Executive Diplomas
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international Institute of from International, Central Government, Indian States,
Projects & Program Management

_ _ anotorprontcompary Associations and over 600 Companies from India
ioneerin rojeci management ceriiricarion
P g B e and abroad

setting a new benchmark in executive - A great credential
education globally

CIPM - Made in India PM Credential with Global Reach and Recognition

International Organisations

e —-—

] UNDP .8 ) JiCA
ICA
o)

Wl Central Government

m  Ministry of Statistics and Programme Implementation (MoSPI)
CIPM certificates were jointly issued by MOSPI and i2P2M for the training programs organised by the Ministry to 92
participants (sample copy attached).

@<y ™ NTRO, Government of India
== has 45 senior officers and Scientist with CIPM credentials.

m  Comptroller and Auditor General of India
CIPM certification acquired by some of the CAG officers as exposure to CIPM would help them in auditing.

= Defence Research & Development Organisation (DRDO), Ministry of Defence
DRDO has over 200+ Scientists at all levels with CIPM Certification.

m Indian Port Association (IPA) under Ministry of Shipping
In view of the applicability to Indian context, IPA has opted for CIPM certification. Some of Ports with CIPM
credentials are:

JNPT, Mumbai Port, Paradeep Port, Kolkata Port, New Managlore Port, Chidambarnar Port, Chennai Port, Deendayal Port
and Visakhapatnam Port

iy

" w  Delhi - Mumbai Industrial Corridor (DMIC) (has many CIPM certified officers)
DMICDC

Indian States

éﬂ@ ®  Punjab : Through Mahatma Gandhi State Institute of Public Administration (MGAIPA), Chandigarh conferred CIPM
certificates to 53 officers and engineers covering Water Resources, Water Supply & Sanitation, Bhakra Beas Management
Board, PWD, Industrial Development Authority & Public Administration.

wwwww

(%3 ®m Madhya Pradesh : i2P2M has signed a MOU with MP Government to promote CIPM certification
WP GOVT. Senior engineers and officers including 1987 batch IPS officer acquired CIPM certification

Associations

SCOPE : Jointly organised programs with i2P2M - 135 participants with CIPM certification credential

Federation of India Petroleum Industry (FIPI) : after the merger of Petrotech and Petrofed- 117 participants with CIPM

Central Board of Irrigation and Power (CBIP) : 33 participants with CIPM certification

ﬁ.\ Indian Institute of Corporate Affairs (IICA) : 13 CIPM certification with emphasis on CSR
R

National Productivity Council : 42 CIPM holders.

= Microsoft Special CIPM programs held with Microsoft to have MS Project users to acquire CIPM credential

s e ParE 7 hicrosoft in view of i2P2M's well recognised credentials in project management certification and Diploma Programs
m Microsoft | pecame Technology Partner of i2P2M for the global symposiums.

9 i2P2M — making India proud by

building globally recognised project management certifications and Executive Diplomas
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